
Argosy has a Clearly Defined Investment Strategy

Argosy is invested in a portfolio that is diversified by sector, 
location and tenant mix. The Investment Strategy is unchanged 
and Argosy’s portfolio will continue to consist primarily of Core 
and Value Add properties.

Core
Core properties are well constructed, well-located assets which 
are intended to be long-term investments of more than 10 
years. The Core properties target is between 75% to 90% of the 
portfolio by value. Core properties are well located with strong 
long-term generic demand, a leasing profile that provides for 
rental growth of at least CPI and good structural integrity with 
minimal maintenance capital expenditure required.

Value Add
Value Add properties are assets which, through skilled asset 
management, can increase future earnings and provide capital 
growth. Value Add properties will already be well located 
with the potential for strong long-term tenant demand. These 
properties are available for near to medium-term repositioning 
or development with the view to moving into the Core category.

Investment Policy
The Investment Policy clearly defines what properties Argosy 
will seek to own by setting the boundaries within which it 
will operate and invest. It delivers a clear acquisition checklist 
and every potential acquisition (and portfolio asset) can be 
measured against that checklist. In some cases, a portfolio 
of assets may be considered for acquisition. The strategy for 
a potential portfolio acquisition must be consistent with the 
overall Argosy Portfolio Investment Strategy (i.e. the majority 
by value of the properties are either Core or offer potential 
to move to Core in the medium-term). Investment Policy 
target bands also reflect development opportunities over the 
medium-term and the effect on overall portfolio composition. 
The Industrial target is 60-70%, Office is 20-30% and the Large 
Format Retail target is 5-15%. Argosy’s diversified portfolio of 
quality properties has an average value of $45.8 million. Liquid 
properties, which are properties that could potentially be under 
contract within a short period, currently represent 15% of the 
portfolio or $346.1 million.

Capital Management
The optimal capital structure for Argosy is one that enables it 
to maximise its earnings yield through the property cycle within 
the following parameters:

• properties can be acquired when they meet the approved 
Investment Policy criteria, or sold when they are non-
Core; and

• there are no forced sales of properties or a requirement to 
issue equity at a price that is dilutive to shareholders.

Argosy’s debt-to-total assets ratio target band remains at 
30-40%. This band allows Argosy flexibility to react to changing 
financial and property market conditions. Any movement 
beyond pre-set parameters requires an action plan and 
timeframe to move debt levels to within the prescribed range.

Risk Management
Argosy has a robust risk assessment process. Risk assessment 
reviews are carried out by a representative cross-section 
of Argosy’s management team at least twice a year in 
accordance with Argosy’s Risk Management Framework. A 
risk assessment review has three phases: identification of 
material risks arising from Argosy’s operation; assessment of 
the probability and consequences of the risk; and development 
of controls to achieve a level of residual risk that is within 
Argosy’s risk appetite.

Argosy generally operates within a medium, low to very low 
overall risk range. Argosy has a low risk appetite for risks 
associated with managing developments, Value Add projects 
and compliance matters. Please also refer pages 78-79 of this 
report for more detail on key risks and mitigations.

Portfolio Mix by Sector

51% Industrial

39% Office

10% Large Format Retail
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55%	 Industrial

35% Office

10%	 Large Format Retail

“Our Investment Policy remains a cornerstone of 
our strategy, supporting the development of a 
resilient, sustainable and diversified portfolio.”

Peter Mence

CEO

Argosy Property Limited

Investment Framework




